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Glenn Marshall, an AME volunteer on the Southeastern Regional Board (covering 13 states), leads efforts to help organizations work with schools to graduate literate, skilled, career-ready citizens to address the growing skills gap. After retiring from Newport News Shipbuilding—where he implemented Lean Manufacturing processes and led a successful Navy Lean Six Sigma proposal team — he now volunteers in career pathways. Previously, Marshall founded Global Tracker Systems (a GPS business). For over 20 years he led Texas Instruments defense plant operations where his self-directed teams contributed to significant industry’s best practices, including the Malcolm Baldrige National Quality Award and the production of air traffic control and terrain following radar system for the international fighter . He is dyslexic and has coped with these learning challenges by: “Hiring smart people who can spell” 
Marshall lives in Williamsburg with his wife, Judy, a certified financial planner, who makes the money so he can have fun volunteering!
Graduating Literate, Skilled, Career- Ready Citizens
Learn about the U.S. shortage of literate, skilled workers, which is prompting a shift toward career pathway programs that emphasize hands-on learning over traditional degrees. States like Virginia and employers now prioritize skills-based hiring, valuing candidates demonstrated abilities more than academic credentials. With the rapid retirement of baby boomers (“silver tsunami”), workforce skills gaps are widening, leading educational institutions and employers to redefine success and collaborate with local organizations to provide practical hands-on learning experiences . As technology advances, especially AI, workers with demonstrated skills will prosper, while white collar jobs will become obsolete. Communities need to support their teachers and schools in adapting to a skills-focused economy supporting renewal of the American Dream.
Key Factors:
· Currently students have 60% math and 73% reading proficiency, with a 91% graduation rate??
· Dyslexia affects 15–20% of people, impacting reading, writing, and math.
· Evidence-based teaching can help 95% of students read proficiently.
· 81% of employers prioritize skills over degrees.
· About half of college graduates are unemployed or underemployed.
· 80% of individuals with associate degrees or advanced skills credentialing can out-earn the median bachelor's graduate.
· Average student debt is $37,088; monthly payments average $400.
· CTE students have a 95.7% graduation rate and gain advanced skills with little to no debt.
What Should Change:
· Return schools to focusing on preparing literate, skilled, career ready citizens with hands-on, demonstrated credentials with employability skills for the workplace
Time to recognized skilled individuals as “Professionals” like my father a master welder—                                                                                                                                                                who got his hands dirty providing a great life for his family
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